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A STRATEGIC LOCATION. A GREATER OPPORTUNITY.
The right community. The right opportunity. The potential for lasting impact.

Vapor Thrift Stores generate approximately $8 million in annual sales, helping sustain the
infrastructure behind our global ministry.

As our thrift operations grow, so does our need for a consistent supply of quality donated
merchandise.

Cahaba Heights presents a strategic opportunity to meet that need.

Surrounded by some of Birmingham's most affluent communities, this location offers
convenient access to households with desirable clothing, furniture, and home goods to give.

By making generosity more convenient, we can attract new donors, increase the supply of
quality merchandise to our existing stores, and create opportunities for greater revenue and
sustainable ministry funding.

Proposed Cahaba Heights Donation Center service area
d A\ Median Household

Mountain Brook $ 318k
*Ranked among the top 30
wealthiest US suburbs
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Vestavia Hills $122k
North Shelby/Hoover $115k
Homewood $ 91k

MORE QUALITY DONATIONS.

STRONGER THRIFT STORES.
GREATER MINISTRY IMPACT.




FROM DONATED GOODS TO TRANSFORMED LIVES

Every donated item represents an opportunity. The right merchandise, placed in the right
store, can generate revenue that helps sustain ministry around the world.

The Cahaba Heights Donation Center will strengthen this process by:

« Making generosity convenient: Providing a dedicated drop-off location for residents in
a high-value donation market.

« Increasing merchandise quality: Collecting desirable clothing, furniture, and
household goods with strong resale potential.

« Strengthening our stores: Distributing donations where they can generate the
greatest value.

« Expanding our reach: Introducing new households to Vapor's mission and inviting
them into a greater story.

The result: More quality donations. Stronger thrift stores. Greater capacity for ministry.

DONATE

Goods Donated Distributed Sold in Stores Revenue Earned Ministry Funded

Every bag of clothing, piece of furniture, and household item donated has the potential to
become revenue that sustains Vapor's mission.

That revenue helps fund the infrastructure necessary to establish and operate outreach
centers in Africa and Haiti, where Vapor provides clean water, nutritious meals, health
services, educational opportunities, and the hope of the gospel.

Meet needs. Feed souls. Elevate God.




ONE LOCATION - YEARS OF GENEROSITY.

With your partnership, Vapor can transform an existing commercial property in Cahaba
Heights into a welcoming donation center designed to make giving simple, convenient,

and meaningful.

Located at 3253 Cahaba Heights
Road, the approximately 2,470-
square-foot facility will provide
dedicated space for receiving,
sorting, storing, and distributing
donated goods.

A refreshed exterior, prominent
signage, attractive landscaping,
and an efficient donation
experience will establish a
recognizable Vapor presence in
this strategic community.

Unlike a traditional thrift store,
this location will focus entirely on
collecting donated merchandise
and supplying Vapor's existing
stores.

PROCIESING
By strengthening the supply of
quality merchandise, the center is
designed to increase the
revenue-generating potential of
our thrift operations without
requiring another retail
storefront.
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LONG-TERM MINISTRY IMPACT

Vapor Ministries is pursuing an ambitious vision to establish 11 additional outreach centers and
five additional thrift stores by November 5, 2031.

Achieving this vision will require faithful partners and a growing foundation of sustainable
revenue.

The Cahaba Heights Donation Center is one strategic step toward that future, strengthening
the thrift operations that help sustain our global ministry.

WILL YOU HELP MULTIPLY THE IMPACT?

A $693,000 investment will help establish the Cahaba Heights Donation Center, creating a new
source of donated merchandise to strengthen Vapor's existing thrift operations.

Your partnership will help turn everyday generosity into a sustainable source of ministry
funding, supporting the infrastructure that makes life-changing work possible in Africa and
Haiti.

Together, we can create a resource that continues multiplying generosity for years to come.

CAHABA HEIGHTS DONATION CENTER

ARCHITECTURAL FEES

SITEWORK, DEMOLITION & MONUMENT SIGNAGE
LANDSCAPING

BUILDING RENOVATION

FURNITURE, FIXTURES, & EQUIPMENT

RENT THROUGH YEAR 1

GENERAL CONDITIONS
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