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OUANAMINTHE CENTER ADMIN BULDING REMODEL

The Ouanaminthe center serves as a community hub for Vapor Ministries' outreach initiatives,
including discipleship, education, food and water security, and healthcare. However, the current
Administration Building requires remodeling to meet the growing needs of our leadership team and
improve the building’s functionality. Key improvements include the creation of dedicated
workspaces, a multi-purpose room for community engagement, and upgraded facilities for team
well-being. This remodel will enhance our operational capacity by optimizing space, improving
functionality, and creating a more welcoming environment. By upgrading this facility, we aim to
provide our local leadership team with an effective base of operations to support our community
programs, ensuring that we can meet the needs of the people we serve with greater efficiency and
impact. This remodel will also facilitate improved communication between our local team, the Haiti

Regional Office, and our U.S. headquarters, strengthening global alignment and accountability.
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PROJECT COMPUNENTS

Lobby Area

Revamping the lobby to create a more welcoming space for the team, discipleship league participants,
and community members seeking aid. The improved layout will better reflect the mission and
professionalism of Vapor Ministries and offer a warm, organized entry point to the building.

Team Members’ Offices

Creating efficient shared workspaces designed to promote collaboration and support focused work.
Each area will allow multiple team members to operate effectively, strengthening productivity and
teamwork.

Center Manager's Office
Upgrading the manager’s office to provide a private, functional space for overseeing center operations,
meeting with direct reports, and handling sensitive information with care.

Multipurpose Room

Transforming an existing area into a flexible room for meetings, training sessions, and community
gatherings. This enhanced space will support outreach and discipleship efforts by offering an
adaptable environment for meaningful group activities.

Healthy Kitchen and IT Room

Remodeling this space to integrate a small kitchen that supports team well-being alongside a
dedicated IT workspace. The combined design will provide the team with a place to recharge while
maintaining the technical resources needed for smooth, reliable operations.
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YOUR PARTNERSHIP

By supporting the remodel of the Ouanaminthe Center Administration Building, you invest
in more than walls and workspaces. You help shape a vital hub where leaders can plan,
shepherd, and respond to the real needs of families living in and around the Ouanaminthe
slum. A renewed facility strengthens our ability to operate with excellence, welcome those
we serve, and reflect the dignity and purpose of our mission.

Your partnership allows us to transform this building into a place where hope is organized,
burdens are lifted, and strategies for lasting change take root. It equips local leadership to
serve those suffering in extreme poverty and builds a legacy of growth, restoration, and
empowerment that extends far beyond the center itself.

We invite you to prayerfully consider funding this critical remodel so we can amplify our
impact and advance God’s work across the region.

If you have any questions, our team would be honored to connect. We look forward to
meeting needs, feeding souls, and elevating God with you.

Micah McElveen,

Founder & CEO
micah@vaporministries.org
256.208.2065

,q R . ‘
f__ " ek MINISTRY INVESTMIENT

T f

R OPPURTUNITY

b =
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' FURNITURE, FIXTURES, & EQUIPMENT ~ $ 25,000
GENERAL CONDITIONS $ 23,000
. CONTINGENCY $ 17,000
© .08A $ 27,000

TOTAL NEED $ 207,000
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