
Friends,

Twenty years into this journey, we pause with gratitude for
what God has done. Across communities near and far, His love
was expressed through Gospel-centered care. Children were
nourished, families were strengthened, and the love of Christ
was made visible in tangible ways. Within this report is the
story of your compassion in motion, God at work through
shared purpose to bring light, life, and hope where it is
needed most.

Because of your faithfulness, we continued our work to meet
needs, feed souls, and elevate God in communities facing
extreme poverty. Your support made it possible for ministry
centers to grow, discipleship leagues to expand, and local
leaders to rise up from within their own communities. Physical
care and spiritual truth moved forward together, reflecting the
heart of Jesus.

Thank you for trusting us to steward what you have placed in
our hands. As we look ahead, we do so with confidence,
knowing that God will continue to work through this shared
calling to bring lasting change for His glory and for
generations to come.
 

On behalf of our family and our 908 team members, thank
you.

Micah McElveen
Founder & CEO
Vapor Ministries
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Many more than we can count crossed the line of decision
and asked Jesus to be their Savior. The above number
captures decisions in highly controlled environments.



West Africa 
Togoville, Togo
Sokome, Togo
Agou, Togo (Opens October ‘26) 
Port Loko, Sierra Leone
(Construction begins 2026)

East Africa
Gichagi, Kenya
Kawangware, Kenya 

Haiti
Dilaire, Haiti 
Ouanaminthe, Haiti 
Ferrier, Haiti

ministry footprint



new center progress

Our 7th outreach center opened this year in Sokome, Togo, with
thousands in attendance to celebrate. Over 2,500 children, youth,
and adults joined our discipleship league at this center, and
thousands more are being impacted by the clean water, food,
health services, and educational opportunities now available
because of your generosity.

Our 8th center, located in Agou, Togo, is taking shape. Scheduled
to open in October 2026, this center will bring the gospel to an
unreached community and desperately-needed services to
thousands in extreme poverty.



STEWARDSHIP
WITH INTEGRITY

ministry revenue: $18.9M
By Source

Proudly Accredited By These Organizations

Every dollar you donate goes directly to program expenses. This is made possible
through the generosity of 30 Cornerstone churches and profits from our businesses,

such as Vapor Thrift Stores. These dollars fully cover our administrative and fundraising
costs, allowing us to channel 100% of your contributions toward life-transforming

programs serving those in need. Your partnership fuels real, lasting change.
​

In 2025, 100% of every dollar you donated was used directly
for ministry programs.

thank you
For Changing Lives

thank you
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